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COSA
Es un consorcio independiente

Que busca acelerar los procesos
de agricultura sostenible

A traves de un Sistema
estandarizado y robusto de
monitoreo y evaluacion de la
sostenibilidad

En un balance entre rigor
cientifico y pragmatismo
empresarial
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Estudios comparativos en 12 paises productores
café y cacao

Se han iniciado estudios Algodon, Azucar, Palma Aceiteray Té

Figure 5.1 Countries Implementing COSA Tools
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THEMES

. Resource Management

G .Soil
. Biodiversity

ENVIRONMENTAL . Climate Change

100+
Indicadores e
estandarizados SOCIAL

1. Living and Working Conditions
2. Basic Human Rights and Equity
3. Community

4.Trading Relationships

. Producer Livelihoods

G . Risk and Resilience

. Competitiveness
ECONOMIC

. Producer Organization
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Table 5.3 COSA Indicators:

GLOBAL THEME

Water

Resource
Management

Soil

Biodiversity

Climate Change

Perception

Globsal Themes and Elements of CO5A Environemital Indicators

CORE ELEMENTS

Water Quality
Water ( Iuaﬂt’r-

Resource/input management
Waste management

Conservation
_':-'._.I| HL:'-;:L"‘I

Plant Diversity
Tree Density

equestration & Mitigation

Environmental situation
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Plant Diversity

Plant and tree diversity

Genetic
Diversity

Species and varietal
diversity

Levels of biodiversity: cleared land or pasture,
monoculture, 2-3 cultivated species (sparse
trees), 4-10 cultivated species (some trees),

crop presence with multi-strata forest, fully
functional natural forest; practices followed that
preserve or enhance biodiversity
Portion of focus crop(s) that are improved
varieties (locally adapted or native heirloom
varieties, selected to thrive in local conditions,
hybrid, genetically altered, genetically
selected); number of other crops or animal
products produced on farm for sale, trade, or
consumption

Tree Density

Trees per hectare

Forestation

Number and types of trees planted or
removed; land area altered by planting or
removing trees
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Tangible Multi-country Outcomes
(Certified vs. Uncertified)

78%

TRAINING** WATER & SOIL***

33%

YIELD* 32% BIODIVERSITY*
14% 17%

LA A .

-15% -13% Restrictions
on agrochemicals

Sample: Each data sphere = 5,200 to 16,000 farm surveys with control groups in 5-11 countries



La mayoria de los programas de
certificacion y monitoreo evaltuan el
cumpliento de practicas,

cuando se deberia estar midiendo
desempeno.
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Desempeno versus Impacto

Performance Monitoring
Baseline Impact

Year 1 Year 2

Indepth

Strategic
Decisions



Mayor capacitacion implica cambios en el manejo de
la finca?

Figure 5.20 Training Levels: Comparing Certified and Conventional in Four Countries
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Monitoreo de Evaluacion de impacto
desempeiio

El projecto Avanza como Cuales fueron los logros del

1. Por que planeado? proyecto

, Desempeno del grupo meta y Impacto del Proyecto en el
6. Qué
del proyecto grupo meta
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Monitoreo de Desempeno

1. A medida: Indicadores de
desempeno clave (Key

performance Indicators) KPl &y
preguntas sobre sostenibilidad

2. Costo mucho menor, y
administrado localmente durante
las operaciones de campo (15 a 20
minutos)

3. Comparable entre paises o entre
proyectos

4. Auditable para mejorar la precision y la
confianza
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COSA===i- E| caso de |la Federacion de Cafeteros de
Colombia

- FNC (560,000 miembros) queria entender el
impacto de los Sellos Voluntarios de Sostenibilidad

- El premio daba una impression negativa y el
apoyo de la Federacion a estos procesos

decrecio
‘® - Se present el informe de 3 afnos de
Federacion Nacional de encuestas a 5000 productores.

Cafeteros de Colombia
- Encuestas realizadas con socio local
(CRECE)
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Percepcion de Colombia and Costa Rica

Figure 5.6 Economic Index for Certified vs. Conventional Producers Figure 5.7 Economic Index: Comparing Certified to Contrel Group
in Costa Rica over Time in Colombia
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NESPRESSO

One of the world’s fastest-growing
multinationals, concerned that its
suppliers are below-average in
environmental results.

Statistically rigorous data helped
reconfigure their approach...

within two years, measurable
iImprovement of environmental
practices among its farmer-suppliers
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Good Practices correlate with higher yields

Indonesia Nat Indonesia Int Honduras Vietnam Int Vietnam Nat

esm/Attendance at GAP training esmYield compared to local averages
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Cinco principios claves

Indicadores comunes
procesos comparables

2 Medidas estandarizadas

Capacidad local
Socios locales

A

Multi dimensional

Permite una vision mas
holistica

Validez Internacional
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fironmental

Gracias

info@theCOSA.org
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